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Agenda

* Introduction to Team Leaders/HEI

e Brief Introduction to GeoCLIC - Main Objectives (Dr Jonathan Chan)
* VUB Finance Office Q&A (Ms Sibel Tac)

* Exceptional Costs (Dr Carlos Machado)

* Project tasks in details

* All matters: Project Implementation First Year R1, R2, R3

* Administrative issues (P.A. and budget rransfer)



